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Abstract 
Activities which continue to evolve drive human behavior to create trading instruments, some of which are the markets and the 
traditional ones, and for narrower geographical scope are traditional markets in Indonesia. It is believed that traditional market is 
one of the comprehensive factors of nation’s economic wheel. The longevity of traditional market is feared for its dying tendency 
in the near future. In accordance to that and to preclude elimination, Indonesia’s government has persistently implied the concept 
of traditional market’s revitalization. Revitalization of Limbangan Traditional Market Project, hosted by the Local Government 
of Garut District, engages to establish sustainability development of Limbangan people. 
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1. Introduction 
Admittedly, individual needs other to fulfill their own needs. “In the history of life society,” according to Rudito 
“the exchange has occurred in all aspects of life and has commonly caused by human nature as social being, which 
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needs one after another in their live wading” (2013:7). Economic transaction which is conducted by sellers and 
buyers cannot be separated from human life. It is already cultivated as economic root, and for generations, market as 
the instrument of trading place allows the sellers to sell the type of goods, services, and information to provide 
consumers’ life necessity.  
Revitalization goals are to develop traditional market and local communities onto auspicious condition, which is 
not limited by certain extent. Even though the stakeholders have to gain financial benefit, the project should also 
yield ample social benefit for both government and developer as project owner and executor respectively, and also 
the local communities as the main pundit of community development program.  
The program which has been resulted by this research will be utilized as a cycle to increase social capital of the 
area. The objective of this paper is to determine proper community development program for PT. Elva Primandiri by 
conducting social mapping. Method that will be implied to completely approach community has been determined. 
This paper analyzes an applied research which is needed to planning programs for the project. 
2. Theoretical Foundation 
2.1. Community Development 
Generally, abilities to sustain through economy, environment, and social are recognized as the needs of each 
community to be able to thrive, terminating negative impact from industrial activities which is connected to 
surrounding environment of the project. World Business Council for Sustainable Development (WBSD) defines 
CSR as “Continuing commitment by business to behave ethically and contribute to economic development while 
improving the quality of life of the workforce and their family as well as of local community and society at large 
(1999)”. Development, as stated by Christenson, is a process that increase choices. It means new options, 
diversification, thinking about apparent issues differently an anticipating change (Christenson et.al., 1989). 
Community development can be explained as process that involving communities, directed by government or 
corporate with adaptive method which aims to improve fundamental elements of society.  
2.2. Empowerment and Social Capital 
Wallerstein definition of empowerment is multidimensional, as follows: a social-action process that promotes 
participation of people, organization, and communities towards the goals of increased individual and community 
control, political efficacy, improved quality of community life, and social justice (1992). Social capital is that 
networks and the associated norms of reciprocity have value (Putnam: 2000), it is described by Organization of 
Economic Development (OECD) as “networks together with shared norms, values and understandings that facilitate 
cooperation within or among groups”.   
2.3. Social Mapping for Program Planning 
Social mapping can be defined as “an attempt to elucidate and to identify the social structure, institutional and 
individual systems and their problems and needs in a specific social unit, as well as the resources and the capacity of 
the social unit” (Rudito: 2013). For the purpose of planning community development programs, social mapping 
should provide the following results: (i) basic information for planning social programs; (ii) enlighten focus and 
priority area (iii) prompt an entry point in implementation; (iv) direct community relation with stakeholders; (v) 
describe the condition of local resources to support the program; (vi) risk mitigation in program implementation. 
3. Methodology 
The used method is social mapping for program planning. It intends to identify programs which can be used as 
process of community development. 
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Fig. 1. Social Mapping for Planning Program 
4. Data Analysis 
This step is the analysis of the research based on the steps which have been conducted with the methodology. The 
data analysis will result the conclusion which contains the program. All of the data gathered by various method are 
required in social mapping. 
4.1. Project Capability 
Developer will act together with other stakeholders to complete the project. The project has main framework and 
fundamental technical aspects as follows: 
4.1.1. Location 
Location of the market is commonly considered as a strategic place. It is bordered by Limbangan Terminal and 
two main roads. The road is passable by public transportation such as buses, carriages, shuttles, bikes, and others. 
Some available public utilities around the location are: electricity, telecommunication, water supply, sewer 
(drainage), and other environmental utilities. The present of the market is also supported by the availability of public 
facilities nearby including public health center, banks, schools, religious places, restaurants, terminal, etc. 
4.1.2. Merchant Relocation 
During the construction period, all of existing merchants had been relocated in temporary market place built by 
developer. The entirety of temporary market place facilities were given to the village government to be managed and 
all of the financial income were being utilized for the development of local village. 
4.1.3. Management Activities 
Developer has been preparing management system for post-construction development of Limbangan Traditional 
Market. The system is led by a General Manager who is appointed and supervised by company Board of Director.  
4.2. Ethnography 
This step depicts the condition of rural Limbangan area, which is reconciled with the society. It encompasses 
administrative aspect and cultural aspect of affected location. 
4.2.1. Administrative 
The capital of the sub-district is in Kp. Mongor, Limbangan East Village, while the distance from the district’s 
capital is ± 32 Km and the distance from the capital city of West Java province is ± 50 Km. Total area of the Sub-
stated is 7,159.796 Ha or 71.60 Km². Further demographic information can be found in the table below: 
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Table. 1. Limbangan’s General Demographic Information 
Data Variable Quantity 
Total Population (person) 
- Male Population (person) 
- Female Population (person) 
84,654 
- 42,134 
- 42,520 
Population growth rate (%) 1.69 
Population density 
- Population/ Km² 
- Population/Village 
 
- 1,183 
- 6,046 
Religion 
- Islam (individual) 
- Others (individual) 
 
- 82,006 
- 2,648 
 
Based on administrative, the sub-district is divided into 14 villages, led by the head of village, covering 45 
hamlets, 155 RW, 488 RT, with a population of 84,654 people (limbangan sub-district administrative office, 2013). 
Economic activities of Limbangan can be described as an area predominated by agricultural activities in developing 
country. These activities are generalized on the trade of agricultural and plantation resources. The majority of the 
profession in society of Limbangan are associated to agriculture and land ownership. Below is the table of 
composition of Limbangan’s livelihoods based on 2013 sub-districts administrative: 
Table. 2. Limbangan’s Livelihood Composition 
Profession Number of People 
Land field Owner 4,750 
Land field Tillers 9,200 
Field Worker 11,000 
Farmer 57 
Trader 3,757 
Civil Servants (PNS) 796 
Medical 57 
TNI/POLRI 91 
Construction Worker 600 
Home Industry 2,175 
Transportation Worker 272 
Pensioner 319 
4.2.2. Culture 
As a culture area, Limbangan belongs to local community called Sundanese which is dominated by Moslem. 
Limbangan has been known as Islamic student’s (santri) city. An example of a flourished teaching in Limbangan 
heritage is performing prayer to God at the sacred cemeteries. These religious diffusion affect the binary opposition 
behavior of Limbangan people in making decisions.Although professions of the Limbangan people are varied, the 
majority of patriarch are also a land field owner.  
 
                                a)           b) 
  
 
 
 
Fig. 2 a) Islamic Influenced Building in Limbangan. b) Agricultural Field in Limbangan 
147 R. Dimas Dwinovanto Putra and Bambang Rudito /  Procedia - Social and Behavioral Sciences  169 ( 2015 )  143 – 150 
4.3. Social Network Analysis 
Society in Limbangan cannot be separated from Sundanese Islamic culture, whereas the religious leaders is 
usually considered as stakeholders. In this project, approaching local communities were done by adapting to 
inclusivity and responsiveness of community knowledge and local culture. Based on data analysis of project 
compatibility and ethnography, identified stakeholders of the project will be classified by their attributes:  
 Table. 3. Stakeholders’ Attributes Analysis 
Stakeholders Degree of Relevancy towards the Project Influence Type 
Name Degree of Interest 
Degree of 
Power 
Degree of 
Dependence 
Degree of 
Influence 
Formal / 
Informal 
Direct / 
Indirect 
Local Government Priority Rights 
Priority 
Rights Moderate Moderate Formal Direct 
Department of Industry and 
Commerce High High High High Formal Direct 
Limbangan Existing Merchant High Moderate High Moderate Both Direct 
CV. Eries Jaya Moderate Low Moderate Moderate Formal Indirect 
PT. Biduri Mekar Moderate Low Moderate Moderate Both Indirect 
Department of Transportation 
KSO Terminal Moderate Moderate Moderate Moderate Both Direct 
Local Pesantren and Islamic 
Teaching Low Moderate Low Low Informal Indirect 
Pemuda Pancasila Low Moderate Low Low Informal  Indirect 
Informal Leader Low Low Low Moderate Informal Indirect 
4.3.1. Local Government 
The government holds the highest authority of the project, and has a role as the project owner. Local government 
objective is to develop the region into developed region by revitalizing the traditional market to be more 
representative. The head of local government of Garut District is a Regent (Bupati), and the head of local 
government of Limbangan Sub-District is known as Camat.  
4.3.2. Department of Industry and Commerce (DISPERINDAG) 
As it has enrolled the duty of project executor, Department of Industry and Commerce of Garut District also act 
as predecessor of Limbangan market’s developer. DISPERINDAG had been developing the previous Limbangan 
Traditional Market for 22 years through its extension unit called Regional Technical Executor Unit (UPTD) of 
Limbangan Market. 
4.3.3. Existing Merchant 
Existing merchants are considered as the main pundit of the project, which is affected by the market marginal 
changing condition of pre-auction-construction period, construction period, and post construction period. Their 
number are approximately 1,028 people, with various commodities, and are obviously the majority of market 
inhabitants and also the main source of developer financial revenue.  
4.4. Focus Group Discussion 
The issues related to the project will be identified to be solved by conducting the key informant interview and 
collecting the stakeholders to discuss about the issues appraisal and formulation. 
4.4.1. Key Informant Interview 
Research questions is composed by fundamentals of sustainability development. Based on the analysis, the main 
research question for the interview are: 
- In your opinion, what kind of benefits can be provided by the project? 
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- Is there any adverse impact into your community caused by the project? 
- Is there any problem faced by the Limbangan community?  
- What is your expectation about the Limbangan market future?  
The questions are aimed to identify the issues that exist in the community, substantial for the mitigation analysis. 
The interview is conducted by using interactive dialogue with respects to informant’s roles, values, and norms.  
4.4.2. Issues Analysis 
Issues identification analysis is resulting 6 major issues related to the project: 
- Society with High Social Jealousy and Skeptical Minded: This issue exists in the society because of society’s 
cultural condition and knowledge. The people always feel suspicious and askance about other money-related 
activities.  
- Absence of Merchant Forum and Cooperation: Long absences of this organization has not only been causing the 
lack of information distribution around the people, but also weaken the relationship among Limbangan 
merchants. Emergence of Moneylenders: The moneylenders are group of people, often immigrants, who provide 
loans to the Limbangan existing merchant with high rates of interest. They often confiscate the collateral given 
by merchants due to the high rates of loan interest which according to the merchants is burdensome. 
- Preservation of Cultural Heritage: Limbangan cultural heritage must be kept, just as like the other CSR’s value. 
This issue occurs as an anticipation from calumny in the community. 
- Job Vacancies: There will be lot of job vacancies that are transformed because of direct and indirect effect of the 
project. The priority will be on local people, but the results will be poor if placement and recruitment are not 
followed properly.  
- Limbangan Road Traffic: The front face of the project is located at the provincial road with high traffic density.  
5. Conclusion Program 
This step will conclude the social mapping research by planning several programs that can be conducted to 
increase social capital of Limbangan citizen. These programs encompass the community development management, 
outsourcing and recruitment plan, and several programs which would work together as an overall. 
5.1. Community Development Division 
The division will be led by a manager-leveled officer and will conduct the application and monitoring of 
community development programs. This division will maintain the stakeholder engagement and the community 
involvement program which is held during post-construction development.  
 
 
 
 
Fig. 3. Position of Community Development Division 
5.2. Employee Recruitment Plan 
The employee recruitment plan will be covering and adjusted to the company requirement and society’s human 
capital quality and availability. Based on the company post-construction management plan, the list of job 
recruitment and its requirement which considered qualified for local communities are as follows: 
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Table. 4. Employee Recruitment Plan 
Division Job Vacancies Brief Job Description 
Finance Finance Staff Transaction recording and bookkeeping 
Administration Data keeping and administrative record 
Human Resource Administration Data keeping and administrative record 
Legal Legal Staff Experienced certificate management 
Business 
Development 
Supervisor Staff Commodity structuring and arrangement 
Administration Data keeping and administrative record 
Functional Unit Cleaning Services Building-cleaning activities 
Security Building-security activities 
Parking Arranger Building-parking arrangement activities 
Porter Helping market commodity distribution  
Building 
Maintenance 
Construction Worker Building-reparation maintenance activities 
Electrical Staff Building-electrical maintenance activities 
5.3. Outsourcing Plan 
The outsourcing plan will cover the utilities and facilities which can be outsourced to local organization. Based 
on new building facilities and company management plan, the activities that can be outsourced to local organization 
are:  
- Toilet Management; including the retribution of toilet maintenance and cleaning. The outsourcing can be 
conducted with forming a partnership of joint-venture or cooperative asset purchases.  
- Parking Lot; including the parking arrangement and parking charges.  The outsourcing can be conducted by 
forming a partnership of joint-venture or cooperative asset takeover. The facilities development must be 
integrated with stakeholders of Terminal. 
- Security; covering all security aspect of the market.  The outsourcing can be conducted with forming a 
partnership of joint-venture or cooperative asset takeover. 
- Cleaning Services; covering all security aspect of the market.  The outsourcing can be conducted with forming a 
partnership of joint-venture or cooperative asset takeover. 
5.4. Restoration of Limbangan Merchant Forum 
Limbangan Traditional Market Existing Merchants forums will be restored, and the organization will be 
partnering with the developer. The steps to restore the forums will be done by the community development division 
together with the merchants. The forum will be led by the elected leader. The function of the forum will be adjusted 
by the sustainability development principle for the market. Merchant forum will contrive to disseminate the good 
will of the project and eradicate the petulant behavior of most merchants. 
5.5. Scheduled Local Community Involvement Forum 
The programs will maintain stakeholder engagement and two-ways communication between the developer and 
the communities. The forum will consist of market developer (EP), Department of Industry and Commerce 
representative, and community stakeholders. The activities will be conducting scheduled large discussion group to 
discuss the programs and existing issues.  
5.6. Assessment of Pedestrian Bridge 
This program aims to solve the problem of traffic density at market front face road next to the main entrance. The 
assessment first objective is to provide the domain of authority of this project, because this will involve various 
department which are not yet related to company activities. The assessment will also contemplate the benefit of the 
project, both the financial profit and community development. 
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5.7. Restoration of Cooperation 
People of Limbangan Traditional Market desperately need the cooperation to be restored. It is needed to solve the 
community’s issues and skeptical behavior and emergence of high interest rates moneylenders. The developer along 
with its expertise will act as the supervisor. The leader was sincerely hopping for the developer to provide several 
expertise to establish good management for the organization.  
5.8. Tourism Improvement and Public Rest Area Space 
This revitalization spreads the news to the nearby area, and Limbangan market will standstill as a traditional 
market with representative building at strategic location. The goal of this program is eliminating the antipathy of 
both local society and outsider about the tourism that still obscured by dogmatism thinking. Despite this condition, it 
is needed to relocate the new public space in order to improve the tourism. A rest area can be a fruitful change, but 
the land area is very limited. 
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